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This process is implemented at local level by Community Planning 
Partnerships which normally comprise all the major public service agencies 
and some representation from the community/voluntary sector. 

http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/community-planning 

 

Community Health Partnerships: Community Health Partnerships (CHPs) 
were established by Health Boards under section 2 of the National Health 
Service Reform (Scotland) Act 2004. CHPs are key building blocks in the 
modernisation of the NHS and joint services, with a vital role in partnership, 
integration and service design. 

CHPs aim, amongst other things, to 

1. deliver more innovative services more effectively  
2. shape services to meet local need  
3. integrate health services  
4. improve the health of local communities  
5. be the main NHS agent through which the Joint Future Agenda is 

delivered  
6. be the main NHS agent through which children's services will be 

progressed  
7. promote involvement of, and partnership with, staff  
8. secure effective public, patient and carer involvement 

http://www.scotland.gov.uk/Topics/Health/care/JointFuture/CHPs 

 
Joint Health Improvement Plans: Joint Health Improvement Plans are a fully 
fleshed out statement of how Health Improvement will be addressed under 
Community Planning. They are usually developed for each Local Authority 
area by Community Planning Partnerships and should set out objectives, 
strategies and actions for each partner organisation to improve health and 
reduce inequalities within the local population. Where JHIPs do not exist in an 
independent format, refer to the Health or Health Improvement section of your 
local Community Plan. 

http://www.sehd.scot.nhs.uk/publications/DC20020116OurCommHeJointHIPs.pdf 

 

NHS Local Delivery Plans: Local Delivery Plans set out a delivery agreement 
between the Scottish Executive Health Department and each NHS area 
Board, based on the key Ministerial targets. Local Delivery Plans reflect the 
HEAT Core Set - the key objectives, targets and measures that reflect 
Ministers' priorities for the Health portfolio. The key objectives are as follows: 

 Health Improvement for the people of Scotland - improving life expectancy 
and healthy life expectancy;  

 Efficiency and Governance Improvements - continually improve the 
efficiency and effectiveness of the NHS;  
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 Access to Services - recognising patients' need for quicker and easier use 
of NHS services; and  

 Treatment Appropriate to Individuals - ensure patients receive high quality 
services that meet their needs. 

http://www.scotland.gov.uk/Topics/Health/NHS-Scotland/17273/targets 

 

Health Improvement Performance Management Framework:  

The development of outcome focused accountability systems for public sector 
performance is reflected in the development of the SOA and the review of 
HEAT performance measures for the NHS. The health Improvement 
performance framework was developed by the Scottish Government and NHS 
Health Scotland with a high level cross governmental and cross sector 
steering group. 

The outcomes framework for Health Improvement shows relevant outcomes in 
the long term and intermediate levels. Long-term outcomes are concerned 
with high level indicators of population health and well being status. The 
intermediate outcome categories focus on the determinants of health and well 
being such as individual health behaviours and the social, economic and 
physical environments that shape them. Short term outcomes are more about 
the immediate results of service delivery and are more appropriate for 
performance management within service delivery organisations.   

Since the determinants of health are very broad, there is a danger that limited 
resources could be spread too thinly to make a reasonable impact. Therefore, 
a narrower range of priorities have been identified for health improvement and 
reducing health inequalities, which are to be shared across a whole delivery 
system. 

Health Improvement priorities in 2008:  Intermediate level outcomes are 
Inequalities and Health; Mental Well being; Tobacco; Alcohol; Obesity and 
Early Years. 
 

http://www.healthscotland.com/uploads/documents/6022-ManagingforOutcomes.pdf 
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